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ortant to talk to students as collaborators and as

musicians, not as pawns to play the technique of a
v us. It is difficult sometimes for a 60-year-old to
ate with a 14-year-old, but that is our job.”

Woodwind Clinic: Fixing
the Flute Section

By Patricia George

The secret to good intona-
tion, plus how to teach the
top oclave.

Life of Reely: The Best
of 2017

By Trey Reely

The surprise award Trey
won and other high points.
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A Time of Change

By Isabel Goodwin

A student offers her take on
the transition from a long-
time director 0 a new one.
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Brass Clinic: Improving
Flexibility

By William Stowman
Never fear lip slurs again
thanks to these tips and

36

tricks.
16 An Interview with Alfred
Watkins
By John Thomson 44 Lessons from a First
The former director of the Year of Teaching

By Isaac Brinburg
A college degree is only
the first step. Hera are the

legendary Lassiter High
School band on what
makes a successful

rehearsal and much more. next few,

2 2 Midwest 2017: 48 Creativity and Advocacy
Performer Profiles and By Tom Lizotte
Clinician Capsules What we know about

Qur tradition of bringing a
bit of the Midwest Clinic to
your mailbox continues.

teaching creativity and how
it can help promote the
importance: of music.
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Last month’s issue featured
Gerry Miller writing about his

transition to Coppell High

School, a strong program that
had had the same director for
25 years, This month, one of
the Coppell students shares
her thoughts on the transition.

phaoto by Enuly Goodivin

Isabel Goodwen s a Junior at Coppell
High School in Coppell, Texas. She has
been a bassoonist for the past six years
and currently performs with the Coppell
High Schoal Wind Symphony. Addition-
ally, she is a member of the Greater Dal-
las Yoteth Orchestra Wind Symphony.
She enjoys leading and playing in the bari-
tone section during marching season. As a
young composer, lsabel was honored
have one of her orchestral compositions,
Internal Armageddon, recently per-
formed by the Austin  Symphony
Orchestra as a pare of the Young
Composers Contest. Qutside of band, she
enjoys drawing, witting, and singing. In
the future, she hopes to pursue a career in
composition and music education.
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fa of Change'

ne year ago, the students of the

Coppell High School band

underwent the most significant
transition in the past quarter of a cen-
tury of the program: switching head
director from Scott Mason to Gerry
Miller. Mr. Mason fought his battle
against cancer and renred after 25
years at Coppell in the spring of 2016,
so Mr. Miller came into our lives
through difficult circumstances. At the
end of my freshman year, Mr. Mason
stood before us and thanked us for
being a part of the band program he
worked so hard to create. In this
speech, one of the last times we saw
our revered director, he passed the pro-
gram on to his successor, and we
entered the era of transition.

I vividly remember a common sense
of fear in the weeks preceding band
camp the summer our new director
took over. No one knew what to
expect. No one could fathom how any
new director could ever match the col-
lecrive love we had for Mr. Mason.
There was trash talk, research on our
new director’s last band, and predic-
tions about what would happen to our
program. Even | a relatively optimistic
person, felt less than confident in our
new instructor. As the year went on,
our uneasiness dissipated and confi-
dence began to grow. Specific actions
taken by our new director guided us
throuegh the transition with as much
ease as was possible, constdering the
unhappy conditions leading to the
change. They helped our staff, stu-
dents, and parents receive the changes
with less apprehension.

Student Culture

Even before the official date of tran-
siion, Mr. Miller observed the student
culture of the CHS band. The spring
before he took over, he visited the

band hall daily. He conversed with stu-
dents, introducing himself and wartch-
ing us interact with one another.
Within a few months, he knew the
names of .-]Ilﬁi st |” 4'\‘0‘*‘ h[h_’h ‘\\.'hl ‘l"l
band students, as well as a large por-
tion of the middle school band stu-
dents in the districc. While imple-
menring his philosophy into the pro-
oram, he remained respectful of exist-
ing customs, changing the ones that
needed amendments, allowing to con-
tinue those that did not clash with his
vision for our tuture.

Once he began his work in August,
Mr. Miller was present before and after
rehearsals and school, and made him-
self available to students at all times.
During one conversation with the
entire band, he declared thar if there
was ever something important thatr we
needed to speak to him about immedi-
ately, all we had ro say was that “we
need to talk,” and he would understand
and provide his attention, direction,
and assistance. He gave us examples of
how previous students had used this
key phrase over the years, as well as the
tribulations that he had helped them to
navigate. He made clear that he would
be willing to help whether the problem
was band related or not. He always
made himself available to talk, and we
quickly came to trust that he was as
much our advocate as our director.

Mr. Miller introduced and highlight-
ed the philosophy of a servant leader,
He implemented a leadership camp for
the student leaders, and within a few
days led our group to create a mission
statement, review the tenets of the ser-
vant leader, and rake vores on some of
the proposed changes to the program.
He shifted the student culture from one
of hierarchy to one fueled by connec-
tions and murual respect. He taught us
that some band members are in the




program because they want to major in
music, some are in the program because
\’1 1i|k' “’\L'I‘L\l"‘iltlr‘- [i\l.:\ \ZIIllL‘, -]['lkl sOme
are in the program because they seek
stability and connection. As he once
wied, “in secking connections with
students, the directors built a small
community inside of a larger band pro-
gram that placed equal value on the
All-State performers as on the clar-
inetist in the hottom band.” Each indi-
vidueal 15 a respected member of the
organization, and the mission of the
organization is to meet each individual
in their ]"|=iu.' of need

He encourages us to extend these
connections ourside our band. During
the summer, we brought food for the
t“‘\{l‘.l” team one L'i.\rl\ Illi‘l’n}n‘_: .an
breakfast for the soccer team another
day. The choir was included in last
vear’s marching show, and the drll
ream included in this vear's
marchine show. Close to the end of
our marching season last year, the

Was

choir wrote notes and posters to hang
up in the band hall, wishing us well at
the state marching contest, and the
drill team did the same for us this year.
Mz, Miller encourages us to make con-
nections with band students even out-
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side of our district. While in the past
we had been taughrt to dppedr -
dating to other schools we would come
across during competitions, he encour-
aged us to be “rhe nicest band they'd
ever met.” We learned to trust in our

strengrh and 1o be generous to others

Parents and
Community Involvement

A major success of the transition
was Mr. Miller’s relationship with the
band parents. Just like the students,
the Band Boosters underwent a large
change. Mr. Miller made himself avail-
able for the parents to ask questions
At parent meetings, he explained his
reasoning behind all the changes. At
the introductory parent meeting each
season, he described why band benefits
each student, regardless of whether
[!lk'” "lll‘“"._‘ CAICCl I"H\-.li.ll.{t"‘ ‘hL‘ ‘flhi\
of music. He eloquently explains pro-
gram activities in ways that both the
veteran and li‘tL'K]‘-L‘I’]L'T‘ICL'Li parents car
U”LI\.'T‘\[“HJ. .\1'[ .\ii”l'l' [“.—hik' Lil.‘JT €8]
the band parents that he was interest-
ed m assisting with issues that may
come up for any student. Just as he
gained the rrust of the students, he
gained the truse of the parents by reas
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sSuring I]:l m IEMT rln lnt_'L'\.I of llll_' Imdt-
vidual would not be superseded by the
I'i\'\.lf ot !lu; program. HL _l|~-| g2 ".7¢.'rl'.il. ]
lll* "!=.'\ Ii“’!]IL‘l”\..

introducing a weekly email outlining

COMIMUNICALIONS

the events of the w eel ‘aT"..I maintame-
ing an up-ro-date website. His commu
nication with the parents and commu-
niry made the transition easier.
Expanding outward from the parents
and students of the high school b
program, Mr. Miller creared a presence
in the three feeder middle schools of

the district. He visited with the middle

school directors on site at least once a
week and offered vounger students
much ‘more information about high
sL['Ll"‘\ humi r‘h.u‘. ] ru'u\'(:j as a Eu:J-
dle high
schoolers to visit the middle schoo
and created interaction

that ultimately E‘Tw\l‘..’i!! I more metn-

schooler. He encouraged

1‘=.-r ween us

bers into the program. Atrrition by
new members decreased because they

knew what ro expecr from his high
school program. During marching sea-

last vear, an r_'l-_:l'll'l'!-:rm]c l‘nl_'i‘lr

sOn
was introduced. All eichth-erade band
members trom the middle schools were
|‘\!;I'1«'._! d \["—\.'-;!1'.:\' 1.'.!}_’['1 school b ind
mentor while we

member as their
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played in the stands rogether during a
football game. In May, when the mid-
dle schoolers were choosing classes
they would take in ninth grade, a hype
day was hosted for the incoming fresh-
men fo experience a day in the life of a
high school band member and rto
encourage maore interacrion wirth their
future bandmares. He shed light on the
mystery that was high school band,
and in response, many more eighth
graders joined the program than in any
of the previous years.

My Perspective

When | entered the high school
band program as a freshman, 1 was
ready to undergo the Mason experi-
ence about which [ had heard so many
rumors. | expected to work hard and
tearn what it meant to be a part of the
high school band. Mr. Mason was
highly revered, and [ was enthralled ro
be under his teaching. In February of
that year, Mr. Mason retired due to a
health crisis, leaving us wondering
what would happen next. I, like the
rest of my peers, was loyal to our direc-
ror and suspictous of any change.

As a sophomore, | was chosen to be
a section leader, which meant | led the

charge in embracing the new system. [
was wary of switching directors, bur |
found myself more oprimistic than the
11th and 12th graders, who had been
under Mr. Mason's direction for the
majority of their high school life. With
the communication and the personal
connection | made with Mr. Miller, |
adapted quicker than many of my
bandmates. Even a year later, many are
not sure about the program now com-
pared with how rthings were done

before, although those students are
outnumbered by those who have
embraced the change.

One of the most memorable

moments for me was when we learned
that Mr. Mason had lost his battle
against cancer in September of 2016. [t
was an enormously difficult time for our
band. As hundreds of his past students
sat at his memorial, I couldn’t help but
notice that many of his favorite hymns
that we were singing were a part of our
marching show for that year, including
David Holsinger's On a Hymnsong of
Philip Bliss and John Newton’s Amazimng
Grace. We gained a new sense of trust
and respect in Mr. Miller thar day, as we
recognized his tribute to Mr. Mason in
our marching show.

e ————————_——— e

The transition of our hand program
from Mr. Mason to Mr. Miller was
among the most challenging changes
the band has ever seen. Many stu-
dents felt that a piece of our identity
had been stripped from us. Now into
our second vear of the transition, the
CHS band program is decidedly dif-
ferent than whart it was before. The
Mr. Mason era gave way to the Mr.
Miller era, and our band L’.L’ci" may-
ing forward and accelerating to new
heights.

For any director or teacher coming
into a new program, one of the most
important things any student could
humbly advise is to understand that
trust takes time. The younger students
will likely be the ones to accept the
transition quicker than the older stu-
dents, as was the case for us. The
respect our new administration had for
their predecessor was whart encouraged
our trust in them.

I would like to give my thanks to
Scort Mason for the 25 years of exem-
plary leadership he gave to the
Coppell High School Band. His mem-
ary will live on in our hearts and in the
band hall, and cur love for him is
transmirted in every note we play. [
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AN INDISPENSABLE RESOURCE TO
IncREASE MusicaL PROFICIENCY

PRACTICING WITH PURPOSE

ARE YOU WASTING PRECIOUS TIME
IN A PRACTICE ROOM?

NOW'S THE TIME TO PRACTICE
SMARTER, NOT HARDER.
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Practice is everything if you want to improve as a musician. But, what
and how do you practice effectively and with efficiency? This book
contains 50 easy-to-use strategies scientifically proven and field-tested
to improve musical skills. Itincludes practice plans for every level with
examples from the world's greatest performers. It's an indispensable
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“Fast is fine, but accuracy is everything”

- Wyatt Earp, Lawman

but a habit."
- Aristotle

~ Alexander Graham Bell
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“We are what we repeatedly do. Excellence, then, is not an act,

“Before anything else, preparation is the key to success.”
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